NORFOLK LOWLAND SEARCH and RESCUE

HEALTH & SAFETY POLICY

SECTION A

PoLicYy STATEMENT

It is our policy to provide and maintain safe and healthy working conditions,
equipment and systems of work for all Norfolk Lowland Search & Rescue
(NORLSAR) volunteers, and to provide information, instruction, training and
supervision asis needed for this purpose.

We also accept our responsibility for the health and safety of other people who
may be affected by our activities.

NORLSAR actively seeks support from all their volunteers, whatever their
status, in achieving the objectives of this Health and Safety Policy (“the Policy”).

The allocation of duties for safety matters and the arrangements for
implementation of the Policy are set out in sections B and C of the Policy. The
Policy will be kept up to date as required. To ensure this, the Policy and the way
inwhich it is operated, will be reviewed annually.

The Policy isissued to al NORL SAR volunteers

Signed: ... Dated: ..o

Steve Fairbrass
Chairman of Norfolk Lowland Search & Rescue
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SECTION B

THE ORGANISATION OF RESPONSIBILITIES FOR
IMPLEMENTING THE POLICY

NORLSAR’s organisational structure is set out in the diagram below and the
schedule of individual health and safety responsibilities detailed below.

NORL SAR’s Committee Structure

Chairman
Vice Chair
Secretary Treasurer Training Membership Equipment Dog Non-
Officer Secretary Officer Handler Portfol

Officer

DAY TO DAY HEALTH AND SAFETY RESPONSIBILITIES:

1) NORLSAR committee members are responsible for all day to day health and
safety matters relating to NORLSAR activities, and responsible for carrying
out risk assessments, copies of which should be available for review by any
NORL SAR volunteer upon request.

2) Itistheduty of al NORLSAR volunteers whilst representing NORLSAR:-

a) To take responsible care for the heath and safety of him/ herself and of
other persons who may be affected by his/ her acts or omissions at work,
and

b) To co-operate with NORLSAR Committee to achieve a healthy and safe
workplace and to report to the appropriate person any health and safety
problems which they are unable to resolve themselves, and

c) Not to interfere with or misuse any equipment provided in the interests of
health, safety and welfare.
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3) Any abuse of health and safety responsibilities by a NORLSAR volunteer
may lead to disciplinary proceedings being taken against him/her.

MONITORING THE HEALTH AND SAFETY POLICY

4) NORLSAR Committee are responsible for checking the Policy to ensure
continued effectiveness, particularly that:

a) Headlth and safety responsibilities are being properly discharged
b) NORLSAR members are working to health and safety rules
¢) NORLSAR members are safety conscious

HEALTH AND SAFETY BUDGET

5) Allocation will be made in the budget, as required, for the purpose of health
and safety, i.e. safety training and for the provision of safety equipment for
individual members, as the budget allows, and committee deem necessary.

SECTION C

ARRANGEMENTS FOR HEALTH AND SAFETY SYSTEMS AND
PROCEDURES

GENERAL SAFETY AND CONDUCT OF VOLUNTEERS

6) NORLSAR members are reminded of their moral and legal responsibility for
conducting themselves in such a manner in their work so as not to expose
themselves or others to risk. To this end the Health and Safety Policy is a
document that must be read, understood and implemented by all NORLSAR
volunteers. A declaration by the volunteers must be signed when the Policy
has been read and understood. NORLSAR members must not promote or
participate in horseplay, pranks or practical jokes, which may result in an
accident or injury.
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ACCIDENTS/ NEAR MISSES

7) If an accident occurs it is the injured person® responsibility, to notify the
appropriate person;
a) Whilst on duty this would be reportable to both NORLSAR trained first
aider or Search Controller, and to the Police, whoever isin charge and
carrying out the search.

b) Whilst on a training session or other NORLSAR business this would be
reportable to both NORLSAR trained first aider and/member of the
Committee, who will record the accident in the Accident Book. Should
the accident be reportable under the Reporting of Injuries, Diseases and
Dangerous Occurrences Regulations 1995 (RIDDOR), this will be done
by a member of the Committee.

c) Inthe event of a near miss situation the appropriate person to record a
near miss will be the Team leader, Search Controller or member of the
management committee. The near miss will be recorded on a central
data base.

FIRST AID

8) First Aid box is situated in Control on official NORL SAR business.
Appropriate signs are displayed

NORLSAR Qualified First Aiders are:- NORLSAR Committee Members
Search Controller
Identified Team Leaders

SAFETY TRAINING

9) All NORLSAR members are given induction information relating to,
NORLSAR policies & procedures, accident procedures and availability of
first aid. Other training is carried out by various training providers according
to needs of individuals and the organisation. Records of al training are kept
in the members training manual and then copies kept in personal files.

COMMUNICATION

10)Hedlth and Safety is an agenda item for all NORLSAR Committee meetings,
which are normally held every month. All NORLSAR Committee members
are encouraged to raise any matter of concern at the meeting, but if more
urgent to raise with the Committee’ s Chairman at any time.
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SMOKING

11)In order to retain our professional standards, smoking will only be permitted
by NORLSAR members at designated “rendezvous points’ whilst on officia
business. Members will be mindful/ be courteous of non-smoking members
of NORLSAR in the designated areas.
Smoking will not be permitted around Incident Control

To ensure compliance with new smoking laws smoking is not permitted in
any public building that NORLSAR members may be using whilst carrying
out NORLSAR activities.

FIRE PRECAUTIONS

12)If NORLSAR members are carrying out official NORLSAR duties within a
building e.g. incident control within police premises, they will make
themselves aware of the designated fire existy fire fighting equipment. They
will follow the fire precautions and procedures of those premises.

PERSONAL PROTECTIVE EQUIPMENT (PPE)

13) At the present time NORLSAR Committee do not have sufficient funds to
provide PPE for NORLSAR volunteers. However volunteers are expected to
have the following, as a minimum, PPE to be able to participate in official
NORLSAR activities. Seethe Dress Code Palicy.

GooD WORKING PRACTICES

14)Good Working Practices including safety precautions to be taken whilst
working for NORLSAR areidentified in Appendix A.

ELECTRICAL SAFETY

15)Any portable electrical appliances used for official NORLSAR business, that
are considered high risk of damage, e.g. portable equipment that is moved
frequently, will be checked annually by qualified electrical contractors, in
accordance with the Electricity at Work Re%ulations 1989 and the Institute of
Electrical Engineers Wiring Regulations 16" Edition.
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VISITORS

16)If visitors are observing NORLSAR activities e.g. training, or whilst on duty,
then a NORLSAR member will be nominated to supervise that
individual/individuals to ensure their health, safety and welfare during their
stay. No one visitor will be left alone for his or her length of stay.

VEHICLE SAFETY

17)Never drive or operate a vehicle on NORLSAR business unless you are fit to
drive, authorised to do so and hold the appropriate licence.

Only use vehicles for the purpose for which they are intended.

Please refer to NORLSAR Vehicle policy for further information.

MANUAL HANDLING

18)NORLSAR follows the Health and Safety Executive guidelines for lifting.
Whilst there is no legal restriction on weights being lifted with regards to
manual handling, only guidelines, no volunteer is expected to lift over 25kg
without assistance. All NORLSAR members who may be involved in
physical handling will be trained in the correct procedures to adopt.
Volunteers will receive annual manual handling training, and training records
will be kept on personal files and on members’ training manual.

HAZARDOUS SUBSTANCES

20) At the present time there are no hazardous substances that NORLSAR
members are required to use for official NORLSAR business. If there is a
requirement for such substances to be used by an operational member then an
appropriate Control of Substances Hazardous to Heath (COSHH) risk
assessment, if applicable, for its use and storage will be completed.

RISK ASSESSMENTS
21) Risk Assessments have been carried out in the following subject areas: -

a) Genera search preparedness
b) Beaches— cliff tops & faces
¢) Confined Spaces
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d) Heath Land — open areas

€) Populated areas — buildings
f) Rivers, Lakes & Ponds

g) Slopes & Inclines

h) Woodland areas

1) Wetland — bank search

Assessment records are all available for inspection by any NORLSAR member
upon request.

Appropriate risk assessments will be on display for search technicians and team
leaders to adhere to whilst on duty.

Search Managers will ensure Team Leaders have read the relevant risk
assessment before commencing NORL SAR dutiesin order to cascade
appropriate information to all team members.

See Appendix B for standard risk assessments for NORL SAR and for the Risk
Matrix utilised to calculate the “risk rating” for the assessments.

Any situation/environment that does not match one already produced will have a
separate risk assessment performed before NORL SAR members carry out their
duties and it will be the responsibility of the search manager to ensure that team
leaders are aware of the new risk assessment and therefore control measures
required for that situation.

FEMALE VOLUNTEERS OF CHILD BEARING AGE

22) It isthe responsibility of a NORLSAR member to inform a member of the
Committee of a pregnancy.

23)Should any person in this category notify NORLSAR Committee of
pregnancy, arisk assessment will be carried out on her work according to the
requirements of the management of Health and Safety at Work Regulations
1999. Appropriate adjustments to that members work will be made, in
discussions with the individual, to ensure the health, safety and welfare of the
member and unborn child.

PoLicy REVIEW

24)This Policy will be reviewed and updated following any major changes in
procedures, personnel or annually whichever occursfirst.
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APPENDIX A

GENERAL SAFE WORKING PROCEDURE FOR NORLSAR
MEMBERS WHILST PARTICIPATING IN TRAINING/ WHILST ON
OFFICIAL DUTY.

1. All NORLSAR members will record their arrival and departure on the “sign
in sheet”, both at training and on officia business, which is held within
control. Any visitors must also be asked to record their arrival and departure
so that at all times the persons on the premises/duty can be ascertained in the
event of an emergency.

2. All NORLSAR members must have their photographic ID available for
inspection at all times whilst on NORL SAR business.

3. NORLSAR members carrying mobile phones during official NORLSAR
activities or training, must record this on the signing in sheet, in case it is
required in an emergency.

4. If a NORLSAR member becomes unwell or is unable to continue with
activities/duties then they must inform immediately the appropriate person,
e.g. team leader, control member

5. NORLSAR Members will not leave a designated rendezvous point, whilst on
official business unless instructed by the NORLSAR Search Manager or
Police person in charge.

6. Whilst on official business, no NORLSAR members will be lone working. A
minimum of 2 volunteers will be instructed to work together at any given
time.

7. Search Technicians working under a team leader will follow their lead at all
times.

8. Communication will be a must between search teams and incident control,
through the use of hand held radios, provided by NORLSAR. Where thisis
not possible volunteers will be expected to use mobile phones to ensure
communication links are maintained. Team leaders must ensure that radio
checks are carried out at appropriate intervals to ensure communication links
are till possible with Incident Control.
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9. If any NORLSAR member on officia business or during training has an
accident or near miss, this must be reported to either the Search Manager or
member of Control/ management committee, and the accident book
completed if required. If the accident/incident is during a “live callout” then
the POLSA or most senior person in charge of the search must be informed.
It must be recorded within the NORLSAR paperwork (record of
communication during the callout).
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APPENDIX B
RISK ASSESSMENTS

Risk Assessments have been carried out in the following subject areas:

General search preparedness

Beaches — cliff tops & faces

Confined Spaces

Heath Land — open areas

Populated areas — buildings

Rivers, Lakes & Ponds

Slopes & Inclines

Woodland areas

Wetland — bank search, including safe working procedure

RISK MATRIX

The following Risk Matrix has been followed to calculate the risk ratings for the
risk assessments.

INSIGNIFICANT MINOR MODERATE MAJOR CATASTROPHIC
@ @ ©) @ ©
ALMOST
CERTAN HIGHRISK HIGHRISK EXTREMERISK | EXTREMERISK | EXTREMERISK
&)
LIKELY
® MEDIUM RISK HIGH RISK HIGHRISK EXTREMERISK | EXTREMERISK
(' COSS) IBLE LOWRISK MEDIUM RISK HIGHRISK EXTREMERISK | EXTREME RISK
?S‘”KELY LOWRISK LOWRISK MEDIUM RISK HIGH RISK EXTREME RISK
RARE
® LOWRISK LOWRISK MEDIUM RISK HIGH RISK HIGH RISK
Likelihood Severity

A AImost certain: Occurs in most circumstances
B: Likely: Probably occurs in most circumstances
C. Possible: Might occur

D: Unlikely: Unlikely though conceivable

E Rare: May occur in exceptional circunstances

5: Catastrophic: Death, serious injury, large financial loss
4: Major: Injury (RIDDOR reportable), loss of service output
3. Moderate: Medical treatment or high financial loss

2. Minor: Frst-aid treatment, medium financial loss

1. Insignificant: No injury or financial loss
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